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1. FOREWORD BY MAYOR

The Municipal Systems act 32 of 2000 requires all municipalities to develop the Five (5) year Integrated
Development Plans (IDPs) and review them annually. Phokwane Local Municipality has developed the
Integrated Development Plan within all approved IDP process plan and engaged in a consultation process to

ensure that communities become part of the planning and decision-making process.

Chapter 6 of Municipal Systems Act, no 32 of 2000 requires all municipalities to develop a Performance
Management System that will monitor the Integrated Development Plan implementation. The municipality has
developed an operation plan that outlines the Service Delivery and Budget Implementation Pian which indicates
Projects and Programs that are to be implemented per Key Performance Indicator (KPI) within the Integrated

Development Plan in the current financial year.

The SDBIP only covers projects and programs that has budget and human resource capital support.
Performance targets were set within the SDBIP and will be monitored on continuous bases and assets on

quarterly bases.

It is with a great pride to highlight the effort taken by the municipality to ensure that the IDP and Budget
processes are aligned, that the SDBIP is linked to the IDP and that public participation was done as required by

legislation.

We are confident that through the IDP the municipality will be in a position to deliver services in line with
constitutional standards. While Budget sets yearly service delivery and budget targets (revenue and expenditure
per vote) it is imperative that in-year mechanisms are able to measure performance and progress on a
continuous basis. The Municipal Manager must ensure that budget is built around quarterly and monthly
information. The SDBIP gives meaning to both in-year reporting in terms of Section 71 (monthly reporting) and

Section 72 (mid-year and end of year annual reports.)

The Top Layer of Service Delivery and Budget Implementation Plan is indicating how the budget and the
strategic objectives of council will be implemented is herewith submitted in terms of Section 53 (1) (c) (ii) of
Municipal Finance Management Act (MFMA), MFMA circular 13 and the budget and reporting regulation for

necessary approval.



2. INTRODUCTIONS

The Service Delivery and Budget Implementation Plan interprets the five-year Integrated Development
Plan and three-year Budget into twelve- month contract between the Administration, Council, and
Community thereby expressing the goals and objectives set by the council as quantifiable outcomes to
be implemented by the administration. The SDBIP is an expression of the objectives of the
municipality, in quantifiable outcomes that will be implemented by the administration for the financial
period from 01 July 2024 to 30 June 2025.

The service delivery targets in the SDBIP will form the basis for the Municipal Manager’s performance
plan which will be attached as an annexure (performance plan) to the performance agreement for
2024/2025 financial year and the performance plan of other section 56 managers. The SDBIP enables
the Municipal Manager to monitor the performance of senior managers, the Mayor to monitor the
performance of the Municipal Manager and for the community to monitor the performance of the
municipality as each activity contains outputs, outcomes and timeframes. The SDBIP is compiled on
an annual basis and includes a 1 year operational and capital budget program. The SDBIP is yet
another step forward to increase the principle of democratic and accountable local government as

enshrined in Section 152 (a) of the Constitution.

The SDBIP is in essence the management and implementation tool which sets in-year information
such as quarterly service delivery and monthly budget targets and links each service delivery output to
the budget of the municipality. It further indicates the responsibilities and outputs for each of the senior
managers and the top management team, the resources to be used and the deadlines set for the

relevant activities.

2.1 MFMA LEGISLATIVES REQUIREMENTS

In terms of section 53 (1) (c) of the MFMA, the SDBIP is defined as a detailed plan approved by the
Mayor of the Municipality for implementing the municipality's delivery of services and its annual

budget, and which must indicate the following:



(a) Projections for each month of-
Revenue collected by source; and
Operational and capital expenditure, by vote
(b) Service Delivery Targets and performance indicators for each quarter, and
(c) Other matters prescribed
According to section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days
after the approval of the budget. This section requires him or her to take all reasonable steps to ensure
that the SDBIP is approved within 28 days. In addition, the Mayor must ensure that the revenue and
expenditure projections for each month and the service delivery targets and performance indicators as

set out in the SDBIP are circulated or made public within 14 days after its approval.

3. TOP LAYER SDBIP and INDICATORS

The SDBIP is required to include targets for the activities that will be undertaken, for physical and
measurable progress as well as financially. The top-layer SDBIP includes measurable performance
objectives in the form of the service delivery targets and performance indicators that are provided to
the community, that is, what impacts it seeks to achieve. These are drawn from the IDP programs,
services and activities that are relevant to each specific directorate as well as the statutory plans that
the Directorates are responsible for. The SDBIP’s therefore are key mechanisms for monitoring the
different responsibilities and targets that each Directorate must fulfil in meeting service delivery needs

provided to the community.

The SDBIP is conceptualized or defined as a layered plan, with consolidated service targets and
quarterly to annual deadlines and linking those targets to senior management. The Municipal
Manager's scorecard represents the consolidation of all the Municipal’s detailed performance
indicators and service delivery targets as contained in each Directorate’s SDBIP. The community and

stakeholders can review these targets and performance during the IDP processes.

4. LINKING THE IDP and THE BUDGET

Integrated Development Planning requires many different planning processes in order to be brought
together. In terms of linking service delivery and budget implementation plans of the individual
directorate in the municipality with the other planning processes in the IDP, the directorates routinely
produce operational plans, capital plans, annual budgets, institutional and HR plans, etc. to take the
IDP forward.



The budget is allocated against the different Directorates within the municipality and also the thematic
areas as contained in the IDP. Corporate objectives with measurable key performance indicators and
targets are identified. The operational planning process undertaken at Directorate and sub-directorate

levels yields objectives with indicators, targets and resource allocation (includes budget).

4.1 REPORTING ON THE SDBIP

Directors report to the Municipal Manager on a Quarterly basis. The reports must reflect whether key
performance indicators and performance targets of the Service Delivery and Budget Implementation

Plans are achieved.

The reasons for under performance, deviations and other challenges must be clearly spelt out, as well

as measures to address under performance.

Copies of these reports are made available to the internal audit which makes comments and report to
the Municipal Manager. These reports are tabled at a management meeting before they are tabled at

the various Council committees established to assist the Mayor.

Council Committees discuss these reports and make recommendations to the Mayor. The
Performance and Audit Committee receives reports from the internal audit division through the

Municipal Manager and makes recommendations to Council quarterly.

Council receives performance reports from the Mayor, accompanied by the Audit committee report at
the end of every quarter. Council reports twice per annum to the community through mechanisms

determined by it through its community participation and communication policy.

Council also reports annually to the Office of the Auditor General and the MEC responsible for local

government in the province.

4.2 MONTHLY REPORTING



Section 71 of MFMA stipulates that reporting on actual revenue targets and spending against the
budget should occur on a monthly basis. This reporting must be conducted by the accounting officer of

a municipality no later than 10 working days, after the end of the month.

4.3 QUARTERLY REPORTING

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the implementation
of the budget and the financial state of the municipality within 30 days of the end of each quarter. The
quarterly performance projections captured in the SDBIP form the basis for the Mayor's quarterly

report.

4.4 MID-YEAR REPORTING

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The accounting
officer is required by the 25t January of each year to assess the performance of the municipality

during the first half of the year.

4.5 MUNICIPAL MANDATE, POWERS AND FUNCTIONS

Municipal Mandate
The mandate (itemized below) is contained in Section 152 of the Constitution and serves as focus

areas of the municipality:

6.1 To provide democratic and accountable government for local communities;

6.2 To ensure the provision of services to communities in a sustainable manner;
6.3 To promote social and economic development;

6.4 To promote a safe and healthy environment;

6.5 To encourage the involvement of communities and community organizations in

matters of local government
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6. MUNICIPAL FINANCIAL INFORMATION

This section contains the financial information of the municipality as contained in the 2024/2025

municipal budget.

The first part of the section consists of the municipality’s projected income by source. This represents
all the income that the municipality will receive for the 2024/2025 financial year. The projected total
income for the financial year is R537 976 000, operating expenditure budget of R557 987 000 and a

capital budget of R75 501 000.
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Approved by Municipal Manager

Wr Zithulele Nikani

Approved By Mayor

Date
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Date
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